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Minutes of the Regular Meeting of the
RIVERWALK EDUCATION FOUNDATION, INC.
Date : 5/15/2026
Time :4:30 P.M.
Location : 1450 NE I-410 Loop, San Antonio, TX 78209
Superintendent’s Office
I. U.S. and Texas Pledge
II. Roll Call; Establishment of Quorum; Call to Order

a) Roll call and recording of Board Members present

e Dr. Suleyman Tek, President v e George Pedraza, Board Member
e Mr. Christopher John Gieseke, v
Vice President v e Mr. Denis Akhiyarov, Board
e Dr. Turgay Korkmaz, Secretary Member v
v
b) Declaration of the quorum present
o Yes v

c) The meeting was called to order for an open session by Board President, Dr.
Suleyman Tek at 4:39 PM.

d) Recording of Superintendent and Staff Members present

e Fawzy Shemshack e Maksat Altiyev
e Elizabeth James e Charles Ramirez
e Mustafa Kili

e Annabelle Mendiola

III. Public Comment: Public comments are limited to five (5) minutes for
non-agenda items, and ten (10) minutes for agenda items.
a) Public Comment- No public comments

IV. Discussion and possible action to ...
1. Consider approval of the agenda.
Approved:v'Yes Votes: _3_(Yes)/to__ O (No)

Motioned by: George Pedraza Seconded by: Turgay Korkmaz
THE MOTION CARRIED UNANIMOUSLY.
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3 min. 4:41pm - 4:44 pm Agenda Approval

2. Consider approval of the minutes from the March 23, 2026 meeting.
Approved:vYes Votes: _3_(Yes)/to_ 0___ (No)
Motioned by: Turgay Korkmaz Seconded by: George Pedraza
THE MOTION CARRIED UNANIMOUSLY.

5 min. 4:45pm - 4:50 pm March 23rd Meeting
Minutes

3. Consider approval of the Category 1 and Category 2 vendors for
E-Rate service.

Approved:v'Yes Votes: _3_ (Yes)/to__ 0O (No)
Motioned by:Turgay Korkmaz Seconded by: Christopher Gieseke
THE MOTION CARRIED UNANIMOUSLY.

Based on the committee's evaluation and scoring of the submitted proposals and
ESC 12 recommendation, all members unanimously recommend awarding the CAT 1
contract to Em3 Network and CAT2 contract to Binyod LLC.

2 min. 4:50pm - 4:52pm E-Rate service
vendor

4. Consider approval of the waiver for missed school day(s) and low
attendance day(s).

The board approved submitting a waiver to TEA for the school closures on January 26, 2026
due to freezing temperatures and icy roads. Waiver will also be submitted for any low
attendance day.

Approved:vYes Votes: _3_(Yes)/to_ 0 (No)
Motioned by:Turgay Korkmaz Seconded by: Christopher Gieseke

THE MOTION CARRIED UNANIMOUSLY.

15 min. 4:52 pm - 5:07 pm Waivers for missed days

5. Consider approval of the resolution to submit a system-wide waiver for
ESL services for the 26-27 school year.
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CAO presented the ESL service and the need of the ESL waiver for the next
school year.
Approved:vYes Votes: _3_(Yes)/to_ 0__ (No)
Motioned by:Turgay Korkmaz Seconded by: Christopher Gieseke
THE MOTION CARRIED UNANIMOUSLY.

6 . Consider approval of the extension of shared service
agreement with New Frontiers Public Schools.

SST Board reviewed the extension request from NF board to
extend until the end of School year 2029-2030.

Approved:v'Yes Votes: _3_(Yes)/to_ O (No)
Motioned by:Turgay Korkmaz Seconded by: Denis Akhiyarov

THE MOTION CARRIED UNANIMOUSLY.
V. Informational Items

1. Review Intruder Detection Audit Results and Corrective Action
Plan.

SST Schertz: Audit was conducted on 3/17/2026. No corrective actions required.
SST Champions College Pre: Audit was conducted on 4/02/2026. No corrective
actions required.

SST Northwest: Audit was conducted on 4/06/2026. No corrective actions required.
SST Schertz EE: Audit was conducted on 4/07/2026. No corrective actions required.
SST Hill Country College Prep: Audit was conducted on 4/13/2026. No corrective
actions required.

SST Willow Creek: Audit was conducted on 3/5/2026. Corrective actions required.

e Missing documentation for door sweep.
e Corrective actions were submitted by the May 4, 2026 deadline.

SST Champions Elem: Audit was conducted on 4/2/2026. Corrective actions
required.

e Weekly door sweep log has not been completed for 3/23/16.
e The deadline to submit corrective action is June 8, 2026.

SST The Woodlands: Audit was conducted on 4/2/2026. Corrective actions
required.

e The weekly door sweep logs are missing for the week of 2/23/26.
e The deadline to submit corrective action is June 1, 2026.

SST Sugar Land Elem: Audit was conducted on 4/8/2026. Corrective actions
required.
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e Door #9 was found in the locked position, closed, but was not latched.
e The deadline to submit corrective action is June 8, 2026.

Closed session:
1. Compensation Manual Update

Dr. Tek read the Open Meetings Act code statement, outlining the legal provisions
allowing the board to enter a closed session for the discussion of personnel matters,
specifically the compensation manual study.

After a comprehensive discussion, the board reconvened in open session at
6:21pm. The study of the compensation manual is not finalized but will be
presented to the board once all is finalized.

Approved:vYes Votes: _3_(Yes)/to__ O (No)
Motioned by:Turgay Korkmaz Seconded by: Denis Akhiyarov

THE MOTION CARRIED UNANIMOUSLY.

41 min. 5:40pm - 6:21pm Closed session

VII. Closing Remarks & Adjournment

The motion to adjourn the Riverwalk Education Foundation, Inc. board meeting was
first made by Dr. Korkmaz, and Mr. Akhiyarov seconded the motion. The motion to
adjourn the meeting passed unanimously with a vote of 3 in favor, and zero
opposed, and was adjourned at 6:23 p.m.

Adjourn: 6:23 p.m.

Approved: Yes _+v_ No Votes: _3_(Yes) /to__ 0O (No)
Motioned by: Turgay Korkmaz Seconded by: Denis Akhiyarov

THE MOTION CARRIED UNANIMOUSLY.
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Dr. TWW Lortman, 6/21/2026
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Dr. Turgay Korkmaz, Secretary Date






