
July 1st 2025 June 30 2026 May 31 2026

Initial Budget Final Budget Variance Variance % Actuals

5742 00-5742 Bank Interest (1,000,000)$              (1,405,954)$     405,954$       -40.60% (388,425)$                 

5744 00-5744 Gifts & Bequests (4,750,000)$              (3,600,000)$     (1,150,000)$  24.21% (500,000)$                 

5749 00-5749 Local Sources Revenue (2,504,287)$              (1,814,861)$     (689,426)$     27.53% (1,804,861)$              

5751 00-5751 Food Service Activity (523,875)$                 (493,404)$        (30,471)$        5.82% (493,404)$                 

5755 00-5755 Activity Fund Revenue (1,421,425)$              (975,451)$        (445,974)$     31.38% (955,451)$                 

5811 00-5811 Per Capita (3,410,444)$              (2,776,068)$     (634,376)$     18.60% (2,113,513)$              

5812 00-5812 Foundation School Program (72,139,885)$            (71,865,562)$   (274,323)$     0.38% (52,725,874)$            

5829 00-5829 State Program Rev Dist. by TEA (1,210,610)$              (1,196,093)$     (14,517)$        1.20% (1,071,094)$              

5921 00-5921 School Breakfast Program (565,128)$                 (449,199)$        (115,930)$     20.51% (449,199)$                 

5922 00-5922 National School Lunch Program (2,242,981)$              (1,884,874)$     (358,107)$     15.97% (1,884,874)$              

5923 00-5923 USDA Commodities -$                           -$                  -$                -$                           

5929 00-5929 Federal Rev Distributed by TEA (4,251,322)$              (4,134,238)$     (117,084)$     2.75% (3,738,671)$              

Total Revenues & Other Sources (94,019,958)$           (90,595,704)$  (3,424,254)$  (66,125,366)$           

11 11-6000 Instruction 50,617,042$             53,615,754$    (2,998,712)$  -5.92% 42,496,503$             

12 12-6000 Library -$                           -$                  -$                -$                           

13 13-6000 Curriculum 3,056,865$               2,971,545$      85,320$         2.79% 2,320,270$               

21 21-6000 Instructional Leadership 3,263,774$               3,224,518$      39,256$         1.20% 2,397,715$               

23 23-6000 School Leadership 7,219,144$               4,467,346$      2,751,798$   38.12% 4,467,327$               

33 33-6000 Health Services 365,785$                  262,940$         102,845$       28.12% 262,940$                  

34 34-6000 Transportation -$                           68,855$            (68,855)$         68,855$                     

35 35-6000 Food Services 3,126,501$               2,531,149$      595,352$       19.04% 2,504,474$               

36 36-6000 Extracurricular 1,009,802$               633,734$         376,068$       37.24% 611,713$                  

41 41-6000 Administration 739,206$                  40,187$            699,019$       94.56% 39,085$                     

51 51-6000 Maintenance 12,736,898$             12,723,145$    13,753$         0.11% 10,934,004$             

52 52-6000 Security 625,280$                  390,639$         234,640$       37.53% 517,638$                  

53 53-6000 Data Processing 48,939$                     4,334$              44,605$         91.14% 17,134$                     

71 71-6000 Debt Service 11,023,166$             9,216,738$      1,806,428$   16.39% 9,998,298$               

81-6000 Bond Principal

Total Expenditures & Other Uses 93,832,402$             90,150,885$    3,681,517$   76,635,957$             

(187,556)$                 (444,819)$        257,263$       10,510,591$             

5700 Local Sources Revenue (10,199,587)$            (8,289,670)$     (1,909,917)$  18.73% (4,142,141)$              

5800 State (76,760,940)$            (75,837,723)$   (923,217)$     1.20% (55,910,481)$            

5900 Federal  (7,059,431)$              (6,468,311)$     (591,120)$     8.37% (6,072,744)$              

Total Revenues & Other Sources (94,019,958)$           (90,595,704)$  (3,424,254)$  (66,125,366)$           

6100 Payroll Costs 50,497,010$             50,784,309$    (287,299)$     -0.57% 39,979,768$             

6200 Professional & Contracted Serv 19,665,970$             18,443,783$    1,222,187$   6.21% 15,572,163$             

6300 Supplies & Materials 4,741,750$               4,020,614$      721,136$       15.21% 3,950,920$               

6400 Other Operating Costs  $               1,698,582  $      1,330,695 367,888$       21.66%  $               1,305,934 

6449 Depreciation 6,205,923$               6,354,745$      (148,822)$     -2.40% 5,828,873$               

6500 Debt Service (Interest) 11,023,166$             9,216,738$      1,806,428$   16.39% 9,998,298$               

81-6000 Bond Principal

93,832,402$             90,150,885$    3,681,517$   76,635,957$             

(187,556)$                 (444,819)$        257,263$       10,510,591$             
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